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SPECIAL FORCES
LEADERSHIP & TEAMBUILDING
PROGRAM OF INSTRUCTION®

DESCRIPTION: This leadership course program of instruction and the accompanying
projects and exercises support the Richland One School District. All course materials have
been developed in conjunction with the Career and Technology Education Division of
Richland One South Carolina Capital Schools District.

OBJECTIVE: Utilizing Subject Matter Experts as Assistant Instructors and Guest Speakers,
given lectures, handouts, student research, demonstrations and practical exercises, students
will demonstrate a full understanding of the principals, characteristics, styles, and
requirements of effective leadership and teambuilding by completion of student research
projects, student and team presentations, written and practical examinations on which a
minimum accuracy of 85% must be achieved.

INSTRUCTIONAL STRATEGIES:

Lecture utilizing Power Point and Prizi™ presentations.

Group interaction and exercises.

Instruction and demonstration on leadership/teambuilding exercises (labs).
Instructor and Student after-action briefings on exercises completed.

Field Trips.

Field exercises for teams.

Examinations.
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INSTRUCTIONAL MATERIAL:
1. Student Reading List.
Research Projects.
Student Handouts.
Safety Rules.
Safety Equipment (gloves, goggles, etc).
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MONITORING: The teacher, assistant instructors, guest presenters will monitor the
students by watching the procedures used to insure student participation/learning. The
teacher, assistant instructors and guest presenters will use question and answer sessions to
check for understanding of materials and procedures during class/lab sessions



